
BUDGET & BEYOND





Understand Navigate Influence

CBNO helps people...

the decisions that impact their lives.



Why care about the budget?1

Budget Process2

4

Where does the money come
from?

3
Agenda

How to influence the budget5

Where does the money go?



What does this mean
to you?





If this matters to you, the budget matters to you. 

Tired of potholes? 
Interested in a stronger city bus system? 

Could your neighborhood use some community
development?  

Why care about the budget?



Who makes the budget? 

The Administration*
proposes.

City Council*
approves & allocates.

*The Mayor & her staff are the
Executive Branch of City Gov't.

*The Council & their staff are the
Legislative Branch of City Gov't.



Budget Process 



How big is the
budget? 

Figures from the 2023 Proposed Budget Book



The total Proposed 2023 Operating Budget
of the City of New Orleans is  

$1.47 Billion 
It's sorted into two buckets: 

The General Fund 
~ $736 M

"Other Funds"
~ $737 M 



 ~ $736 M 
The City raises this money.

More than half comes from taxes, and the rest is from
fees & fines. It's discretionary, meaning the City can

mostly use it how they want.

The General Fund 



~ $737 M 
This is money from other sources, like the State and

Federal Govt, and millages.  It's mostly restricted to a
very specific cause, like building affordable housing, or

funding the public libraries. 

The Other Fund 



REVENUES
Where does the

money come from? 



The City raises this money. More than half comes from taxes, and the rest is from
fees & fines.  It's discretionary, meaning the City can mostly use it how they want.

 ~ $736 M The General Fund: 
2023 BUDGET 



This is money from other sources, like the State and Federal Govt, and millages. 
It's mostly restricted to a very specific cause, like building affordable housing (HUD). 

 ~ $737 M The Other Fund:
2023 BUDGET 



EXPENSES
Where does the

money go? 



2023 BUDGET 
General Fund Expenses  

13.4%

21.9%

19.2%

23.1%

13.8%

3.7%
2.6%

2.3%
Total: $736 Million



2023 BUDGET 

$155 M NOPD $101 M

$155M

$140 M

$127M Fire Dept
$13M Mayor's Office
of Homeland Security
& Emergency
Preparedness

POLICE

NON-POLICE
EMERGENCY

COURTS & CRIMINAL 
LEGAL SYSTEM

$56M Sheriff's Office
$9.5M Orleans Parish District
Attorney's Office
$9M Municipal & Traffic Court
$7.6M Juvenile Justice
Intervention Center
$6M Criminal District Court
$4.8 M Clerk of Crim. District
Court
$4M Coroner's Office
$3M Juvenile Court
$360K Judicial Retirement
$14K Civil Court
$6K First City Court

TOTAL PUBLIC SAFETY: 53.7%
of general fund expenses. 

General Fund Expenses  



$24.5M Health
Department (incl.
$19M EMS)
$2.6M Mosquito,
Termite & Rodent
Control Board

HEALTH

$27 M

2023 BUDGET 

TOTAL HEALTH: 3.7% of general fund expenses.

General Fund Expenses  



$170 M

GOOD GOVERNMENT
$60M Finance
$42M CAO - Core
$14M City Council
$10M IT 
$10M Property Mgt
$7M Mayor - Core 
Law, Risk Mgt, OIG,
Civil Service, Crim
Justice Coord., OIPM,
Registrar ($25M
combined)

2023 BUDGET 

TOTAL GOOD GOVT: 23% of general fund expenses.

General Fund Expenses  



General Fund Expenses  
2023 BUDGET 

SUSTAINABLE
COMMUNITIES

$98 M
$50M Sanitation
$23M Public Works
$11M Parks & Parkways
$6.6M Safety & Permits
$3M Office of
Community & Economic
Development
$2M City Planning
Commission
Less than $1M each-
HDLC, VCC, Office of
Resilience &
Sustainability, Office of
Transportation

SUSTAINABLE COMMUNITIES: 13% of general fund expenses.



General Fund Expenses  
2023 BUDGET 

YOUTH
$17M

$14M NORDC 
$1.2M Nola Youth Works
$0.8M Mayor's Office of
Youth & Families
$0.5M Stem NOLA
$0.3 M NOMA
$0.3M Mayor's Summer
Youth Program

TOTAL YOUTH: 2.3% of general fund expenses.*
This is likely an under-estimation. A lot of departments serve the general population, which includes youth! But those aren't
represented here. The Mayor's Office of Youth & Families makes a fiscal map each year to better track City spending on Youth. 

*



General Fund Expenses  
2023 BUDGET 

MISCELLANEOUS

$19M

Office Of Performance
and Accountability
Service and Innovation
Management
& other administrative
expenses

TOTAL MISC: 2.6% of general fund expenses.



General Fund Expenses  
2023 BUDGET 

The General Fund is money the City raises. It's discretionary,
meaning the City can mostly use it how they want. 



understanding
the grant process

Department
applies for funding

Most grant applications
require specifics about
how much you will
spend, on what costs,
and, what outcomes you
will have. 

Funder evaluates
application

Usually this takes a
while, 3-6 months.

Funder awards
grant

(We hope) The funder
decides to award New
Orleans the money for
the specific program we
applied for. Once it's
approved, it can't be
spent on anything else.

City Council
allocates grant

Council has to approve
the department(s) to
spend the money.



17.6%

14.9%

14.8%

20.8%

8.7%

1.6%

3.9%

6.7%

11%

All Operating Expenses  
2023 BUDGET 

Total: $1.47 Billion; includes restricted funding



17.6%

14.9%

14.8%

20.8%

8.7%

1.6%

3.9%

6.7%

11%

TOTAL PUBLIC
SAFETY: 36.9%

All Operating Expenses  
2023 BUDGET 

TOTAL
SUSTAINABLE
COMMUNITIES +
HOUSING: 28.6% 

Total: $1.47 Billion; includes restricted funding





How to
influence

the Budget



Contact your  City Council members and tell them
what you want to see in the budget.1

2

How can YOU
get involved?

Show up and submit public comments at  City
Council's budget hearings THIS MONTH.

PRO TIP - You don't have to be an expert! Start with what
you care about broadly (like less flooding, or better bus
service)

3 Learn more about this year's budget at cbno.org.
 See the full proposed budget at
nola.gov/next/mayors-office/topics/budget/



How to Find & Read The Budget 
KNOW WHAT YOU'RE ASKING FOR: 

https://nola.gov/next/mayors-office/topics/budget/



Restricted vs.
Unrestricted or
"Discretionary" Funding

Some funding can only be used
for a very specific expense, called
restricted funding. Through the
budget process, residents and
advocates can have the most
influence on unrestricted funds,
because they're the most flexible.

One-time uses for one-
time funds

Many grants or settlements aren't
like taxes and fees that get
renewed every year. They only
come once.

The City doesn't typically like to
fund ongoing expenses (like
launching new programs or hiring
new staff) with one-time funds.

Guidance on Revenue types 
KNOW WHAT YOU'RE ASKING FOR: 



How often does the budget change? 
KNOW WHAT YOU'RE ASKING FOR: 

OFTEN. 
The Administration makes budget requests to City
Council all the time; and the Council reviews them once a
month at the Budget Committee Meeting. They vote to
approve changes at each Regular Council Meeting.



Expect even more changes this year
KNOW WHAT YOU'RE ASKING FOR: 

The Administration is planning to take a different
approach to unused funds 

That's money they put
aside for a particular
budget line item that
they can't spend, like
salary for unfilled
positions.



The City wants to use
some of those excess
funds to fund one-time
projects and
enhancements. They
will add some of the un-
used funds to the
budget each quarter of
2023.

Expect even more changes this year
KNOW WHAT YOU'RE ASKING FOR: 

The Administration is planning to take a different
approach to unused funds 



influencing
grants

Department
applies for funding

Most grant applications
require specifics about
how much you will
spend, on what costs,
and, what outcomes you
will have. 

Funder evaluates
application

Usually this takes a
while, 3-6 months.

Funder awards
grant

(We hope) The funder
decides to award New
Orleans the money for
the specific program we
applied for. Once it's
approved, it can't be
spent on anything else.

City Council
allocates grant

Council has to approve
the department(s) to
spend the money.

If you want to
influence the City's
grant funding, it's best
to talk with
department staff in
the administration
before they apply. 

          grant applications
require specifics 



Contact your  City Council members and
tell them what you want to see in the
budget.

1

2

How can YOU
get involved?

Show up and submit public comments at  
City Council's budget hearings THIS
MONTH.

PRO TIP - You don't have to be an expert!
Start with what you care about broadly (like
less flooding, or better bus service)



What happens
now?

full budget hearing schedule
at council.nola.gov/meetings





What about
ARP?



ARP is not in the 2023 City Budget.
Instead, the Mayor proposed her
strategy for millions in COVID recovery
funds, hoping for approval in December.

The
American
Rescue Plan
(ARP)



The total ARP Allocation
of the City of New Orleans was about  

$388 Million 

About 59% of the City's usual
annual operating revenue

Funds are to be used for expenses from 2021 to 2025,
and must be expended by 2026.



It came in two tranches: 

Tranche 1 
~ $194 M 

Tranche 2
~ $194 M 

$388 Million 

arrived in March 2021;
allocated

arrived in May 2022;
being discussed now



Intended Uses: ARP
flexible, but not a silver bullet



Furloughed
employees 2021 $ 70M

Post-Ida Gas Utility
Assistance $  5M

NOPD lost revenue - 2022 $ 22M

Where did tranche 1
go?

$ 194M

???? $ 90M

mostly to replacing lost revenues*, but
it's hard to track.

In 2020, the City's tax revenue fell by about 20%. It isn’t expected to come back to "normal" until 2024. *
nola.gov/finance/american-rescue-plan-financial-reports



How did New Orleans use the first half?



nola.gov/finance/american-rescue-plan-financial-reports



*Mayor Cantrell released this list of
possibilities on 6/14/22. It adds up to
$274 million.

Mayor's Initial Priorities for the last $194 million*
Where will the rest go?
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*Mayor Cantrell's initial priorities add
up to $274 million.

Mayor Cantrell's Priorities for the last $194 million* of ARP
funds has changed since her first announcement in June.

Where will the rest go?

June 2022 (in millions) October 2022 (in millions)

*This latest graph adds up to $194 million,
and only includes ARP allocationsSo
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*but with too much money; 
 total $274 million

The Mayor's latest plan presented ARP
funds with other unrestricted revenue.

So
u

rc
e:

 h
tt

p
s:

//
n

ol
a.

g
ov

/m
ay

or
/n

ew
s/

ju
n

e-
20

22
/c

it
y-

re
ce

iv
es

-$
15

5-
m

ill
io

n
-in

ve
st

m
en

t-
in

-f
ed

er
al

-f
u

n
d

in
g

/ ARP* June 2022

*adds up to $444 million

ARP + Other Fund Balance* Oct 2022



Total ARP tranche 2
= $194 million

Two ways of reading the plan
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*Total     $444 million

$194 million
+  $250 million

ARP Funds

"Other Fund Balance"



Where does that "other fund balance"
revenue come from?



The Mayor's team
will have to present
their final plan to
City Council. 

City Council has to
vote on it. 

What happens now?  

The Mayor did not include ARP in the
2023 City Budget, which means it will
have to be approved by a budget
adjustment, likely in January.

??



Meaningful Community Engagement - Equitable process that
intentionally seeks the input from people most often excluded, before
decisions are made.
Show your work - Explain the thinking behind your priorities & Make clear
how data and community input informed decisions.
Data-driven performance metrics - Set SMART goals and benchmarks,
and measure progress toward them in an accessible way. 
Budget Transparency - Machine-readable data dashboard that explains
how this funding is supporting our goals.

ARP Strategy Recommendations



Learn more
& take
action

cbno.org/budget
nellie@cbno.org
504-356-3156





Key Expenses  

about % of the General
Fund goes to
personnel. 



PEOPLE
We're spending 
$ M on road
repair.

STREETS

% of the General Fund
goes to Public Safety. 

PUBLIC
SAFETYYouth & Families total

2022 budget was
about $3.5 million

KIDS

A key priority for 2022 was bringing the City back to pre-pandemic service levels.

37% of the Other Fund
is debt service.

DEBT





Key Expenses  

HOUSING TRASH NOPD CODE ENFORCEMENT

Dept. Deep Dives: Add your notes here!










